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       From:    Fire District Staff    

 
    Subject:       Madera County Fire Automatic Aid Agreement 
 
 

BOARD OF DIRECTOR’S BRIEFING PAPER 
______________________________________________________________________ 
 

ISSUE:   
 
We currently operate without a formal Automatic Aid Agreement with Madera County 
Fire.  Staff is recommending establishing an Automatic Aid Agreement with Madera 
County Fire for the exchange of resources. 

 
 

BACKGROUND:   
 
We have long established relationships with many partner agencies that surround 
and support our District and have formalized that though the establishment of an 
Automatic Aid Agreement.  Madera County Fire has recently increased their 
operational capacity by adding staffing at several locations, as well as adding 
additional facilities.  We have historically agreed to assist one another with 
resources, but this has been accomplished without an official contract.  
 
DISCUSSION: 
 
Automatic Aid Agreements formalize and streamline the process of exchanging 
resources between two or more entities.  Our stand agreement has been reviewed 
and approved by the Madera County Board of Supervisors.  This agreement would 
strengthen our relationship with Madera County Fire and help to eliminate any 
issues by formalizing the process. The concept would be similar to the existing 
agreements we have established with other agencies. Staff believes this a mutually 
beneficial agreement and allows for adjustments should changes in the future need 
to be reflected. 
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ALTERNATIVES: 
 

1. Propose a different agreement or service area. 
 

2. Take no action.  
 

IMPACTS (Consider potential consequences related to each of the following areas of 
concern for proposed alternatives): 

 
   Fiscal – No known impacts 

 
   Operational – Streamline the process for exchanging resources  

 

   Legal – No known impacts 
 

   Labor - No known impacts 
 

   Sociopolitical – Potential positive perception associated with cooperation 
between entities.  
 

   Policy – No known impacts 
 

   Health and safety - No known impacts 
 

   Environmental - No known impacts 
 

  Interagency – No known impacts  
 

 
RECOMMENDATION: 
 
It is recommended by Staff that the District Board of Director's approves the 
agreement for Automatic Aid with Madera County Fire. 
 
APPROVED: 
 
 
____________________________________    ________________ 
Ryan Michaels, Division Chief     Date 

3/11/2024


































