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) FRESNO COUNTY FIRE

PROTECTION DISTRICT

Honor, Integrity, Cooperation & Professionalism

MEMORANDUM

Date: January 12, 2026,
To: Board of Directors

Attn: Brad Richter
President

From: Fire District Staff

Subject: 2026-2030 Strategic Plan Adoption and Implementation

BOARD OF DIRECTOR'’S BRIEFING PAPER

ISSUE:

Staff is asking the Board of Directors to authorize the finalization and
implementation of the 2026-2030 Strategic Plan.

BACKGROUND:

With the 2022-2025 FCFPD Strategic Plan expiring, a new strategic plan was
required to provide direction for the next 5 years.

DISCUSSION:

The Strategic Plan is intended to be a guiding, living document that evolves as
circumstances, risks, and opportunities change. It serves as a roadmap to inform
Board and executive-level conversations, establish priorities, align timelines, and
guide decisions related to actions and resource allocation.
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This document is not designed to stand alone. Rather, it provides the foundational
context for all future District planning and policy documents. Supporting materials
including the Standards of Coverage, Community Risk Assessments, Capital
Improvement and Mobile Equipment Plans, and the Financial Strategic Plan—should
be developed in alignment with, and in reference to, this Strategic Plan. Together,
these documents are intended to form an integrated planning framework, ensuring
that all District initiatives consistently reinforce the Mission, Vision, Values, and
Strategic Goals of the Fresno County Fire Protection District. The development of this
Strategic Plan was informed by engagement with both internal and external
stakeholders. These discussions helped shape the framework, priorities, and overall
direction of the document, ensuring it reflects operational realities, community
expectations, and long-term organizational objectives.

ALTERNATIVES:

1. Board approves adoption and implementation of the 2026-2030 Strategic
Plan.

2. Board requests adjustments to the version and a new draft will be

presented at a future meeting for a vote of approval.

3. Board votes not to approve the implementation of any Strategic Plan.
IMPACTS: (Consider potential consequences related to each of the following areas of
concern for proposed alternatives. Check all that apply and provide brief
explanation of each)

Fiscal — No known impacts

Operational — No known impacts

Legal — No known impacts
Labor — No known impacts
Sociopolitical — No known impacts
Policy — No known impacts

Health and safety — No known impacts

N I Y I B A A O

Environmental — No known impacts

[ ] Interagency — No known impacts
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RECOMMENDATION:

Staff is recommending that the Board of Directors approve Option #1, adopting and
implementing the 2026-2030 FCFPD Strategic Plan.

APPROVED:
DocuSigned by:
! ﬂrw‘y_ Coserdino 1/13/2026
Joseph A. Cosentino, Division Chief Date
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(AL Rl |30 How can Fresno County Fire Protection District

L W02 M 130 improve its response times and effectiveness?

LRI :I[-1:I A In your opinion, what should be FCFPD's
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GOALS & OBJECTIVES

The Fresno County Fire Protection District's Strategic Plan is built around three key components:
Goals, Objectives, and Critical Tasks. Together, these elements provide a clear roadmap to guide
the District's future direction and decision-making.

Goals represent broad focus areas that reflect the District's long-term
priorities. While general in nature, each goal is centered on a specific
area of service or improvement.

Objectives break down each goal into actionable steps. These are
more specific and are designed to be measurable, achievable, time-
bound, and aligned with the District’s mission. When all objectives

under a goal are completed, the overall goal is considered achieved.

Assignment in order to accomplish the identified strategic goal.
The identified department of program will lead the planning,
implementation, and evaluation of actions required to meet the
objective, ensuring alignment with the department's overall mission
and strategic priorities.

Time Frame is the time needed to complete the identified objective.
Short-Term can be accomplished within 1-2 years.
Mid-Term can be accomplished within 2-3 years.
Long-Term can be accomplished within 3-5 years.

These components form the backbone of the Strategic Plan, helping the District stay aligned,
prioritize resources effectively, and reduce distractions or roadblocks along the way.

The goals and objectives outlined in this plan were developed during a strategic planning
workshop facilitated by the Strategic Plan Working Group. This collaborative process ensured
the plan reflects both operational realities and a shared vision for the future. For the 2026 - 2030

Fresno County Fire Protection District Strategic Plan, the working group collectively decided on
the 5 following Goals:
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GOALS & OBJECTIVES

ENSURE FINANCIAL & OPERATIONAL SUSTAINABILITY

Support the District's mission and growth by maintaining financial stability,
optimizing resources, and ensuring cost-effective operations.

ESTABLISH CAPITAL IMPROVEMENT PLAN

**A structured capital improvement plan ensures the District can strategically invest in
facilities, apparatus, and infrastructure to meet long-term operational needs, maintain
readiness, and support future growth.

FIND OPPORTUNITIES FOR ALTERNATE FUNDING SOURCES

**Pursuing diverse funding options reduces fiscal dependency on limited revenue streams,
enabling the District to sustain and expand critical services, invest in innovation, and enhance
community resilience.

INCREASE STAFFING TO ALIGN WITH SERVICE DEMAND, REDUCE RESPONSE TIMES,
EDUCATE THE PUBLIC AND MITIGATE RISK

**Aligning staffing with growing service demands ensures faster, more effective emergency
response, strengthens community outreach, and enhances public safety through prevention
and education.

IMPLEMENT A FACILITIES AND INFRASTRUCTURE MASTER PLAN THAT ALIGNS WITH POPULATION
GROWTH, RISK ASSESSMENT DATA, AND FUTURE ANNEXATION AREAS

**Planning facility development around growth and hazard data ensures the District remains
strategically positioned to meet service demand efficiently and sustainably.

PARTICIPATE AND COLLABORATE WITH COUNTY OR INDEPENDENTLY TO CREATE LOCAL BALLOT
MEASURE TO GENERATE REVENUE FOR SERVICES

**Engaging proactively in the development of a local ballot measure to generate revenue for
services ensures the District can secure sustainable funding to maintain and enhance critical
operations—enabling it to meet rising demands, preserve response capabilities, and deliver
reliable service to the community.

DEVELOP INFORMATION TECHNOLOGY STRATEGIC PLAN

**Creating an Information Technology Plan ensures the District leverages modern tools and
systems data management, communication, and operational efficiency—supporting innovation,
cybersecurity, and the effective delivery of emergency services.
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ENHANCE EMERGENCY RESPONSE AND READINESS
Respond to emergency incidents safely, efficiently, and promptly through adequate

staffing, equipment, apparatus, and continual operational improvement.

LOOK TO INCREASE STAFFING LEVELS TO THE APPROPRIATE NFPA STANDARDS

Ex§$rgl_!VE **Aligning staffing with NFPA standards ensures adequate personnel for safe, effective
operations—improving emergency response capabilities, firefighter safety and community
ti i i bilities, firefight fety and it

SHORT protection.

DETERMINE AND CREATE URBAN/SUBURBAN RURAL AREA RESPONSE ZONES AND ESTABLISH
BENCHMARKS OF PERFORMANCE FOR EACH

Ogéi.ll-\"‘rllglgls **Defining response zones and benchmarks tailors service delivery to community risk profiles,
allowing the District to allocate resources efficiently and uphold performance standards
SHORT across diverse service areas.

ESTABLISH REPORTS THAT CAN VALIDATE PERFORMANCE AND TRENDS AND COMMUNICATE THOSE
INTERNALLY THROUGHOUT THE DISTRICT

DISTRICT

ERE LT **Performance reporting that can validate accountability and transparency, enabling

data-informed decision-making that strengthens operational readiness and organizational
improvement.

EVALUATE DEPLOYMENT MODELS WITHIN THE DISTRICT AND COMPARE THOSE WITH NFPA, ISO,
NATIONAL STANDARDS AND OTHER SIMILAR DEPARTMENTS, TO HELP VALIDATE/DETERMINE
APPARATUS TYPE, EQUIPMENT INVENTORY, STATION LOCATION AND STAFFING LEVELS

STRATEGIC

PLANNING **Regularly assessing deployment models ensures the District's configuration remains current,
LONG effective, and aligned with national best practices—enhancing efficiency and response capability.

EVALUATE TRENDS IN RESPONSE DEMANDS TO DETERMINE IF ADJUSTMENTS IN STAFFING MODELS,
INCLUDING SEASONAL OPTIONS, COULD BE FUNCTIONAL AND BENEFICIAL TO THE DISTRICTS MISSION

DISTRICT **Monitoring and adapting to changing service demands improves flexibility, ensuring adequate
OPERATIONS/ECC coverage during peak periods while maintaining fiscal responsibility and mission alignment.

PURCHASE EQUIPMENT, ESTABLISH A PROCESS, AND ENSURE PERSONNEL ARE TRAINED ON THE
REDUCTION OF EXPOSURE TO CARCINOGENS IN ALTERNATIVE ENERGY INCIDENTS

TRAINING **Investing in specialized equipment and training safeguards firefighter health, reduces
long-term exposure risks, and prepares personnel for evolving hazards associated with
SHORT modern technologies.

EVALUATE FEASIBILITY OF A DISTRICTWIDE ADVANCED LIFE SUPPORT (ALS) PROGRAM
TO STRENGTHEN EMERGENCY MEDICAL SERVICES (EMS) RESPONSE CAPABILITIES

EXECUTIVE **Strengthen the District's ability to deliver timely, high-quality emergency medical care
by expanding ALS capabilities, improving EMS readiness, and enhancing coordination
SHORT with regional healthcare partners to improve patient outcomes and community safety.
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GOALS & OBJECTIVES

DEVELOP AND SUPPORT A MOTIVATED WORKFORCE

Recruit, train, and retain skilled personnel through mentorship, professional
development, and programs that promote employee wellbeing, engagement and
internal communication.

DEVELOP MENTORSHIP PROGRAM FOR ALL RANKS/POSITION(S)

EXECUTIVE **A mentorship program builds leadership continuity, fosters career development, and
strengthens organizational culture—ensuring the District retains skilled, motivated, and
MID well-prepared personnel.

IMPLEMENT DISTRICT WIDE COMMUNICATION PLATFORM TO INCREASE INTERNAL COMMUNICATION

**Centralized communication enhances coordination, transparency, and information sharing,
leading to more cohesive operations and stronger alignment with District goals.

CONDUCT A DISTRICT SURVEY ROUTINGLY TO ASSESS EMPLOYEE SATISFACTION,
MORAL, AND SUGGESTIONS

**Regular feedback from personnel promotes engagement, identifies opportunities for
improvement, and supports a positive workplace culture focused on well-being and
excellence.

DETERMINE A BUDGET PLAN TO PRIORITIZE REPLACEMENT OF FITNESS EQUIPMENT, UPDATE AND
MODERNIZE REHAB EQUIPMENT AND PROCEDURES

FITNESS **Investing in physical readiness and recovery resources improves firefighter health, resilience, and
operational effectiveness, ensuring personnel remain mission-ready.

MID

DEVELOP REPOSITORY OF DISTRICT TRAINING SUBJECTS, OPERATIONAL SOP'S AND KSA'S

PlO/ **A centralized training and standards repository promotes consistency, accountability, and
TRAINING professional growth across all ranks, enhancing overall operational performance.

MID

INROPORATE STRUCTURED DEBRIEFING AND AAR'S, INTEGRATING CURRENT BEST PRACTICES TO
FOSTER PROFESSIONAL DEVELOPMENT, COMMUNICATION, AND EMPLOYEE WELL-BEING

SAFETY/ **Systematic reviews of incidents and operations create learning opportunities that drive
TRAINING continuous improvement, strengthen decision-making, and reinforce a culture of safety and
SHORT reflection.
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STRENGTHEN COMMUNITY RISK REDUCTION & PREPAREDNESS
G o A L 4 Reduce community risk through effective prevention, public education, and disaster

preparedness programs while improving service delivery. Improve communication
and outreach to the community.

ESTABLISH GOALS/PROCEDURES WITH LOCAL WATER DISTRICTS, DEPARTMENTS, AND CITIES IN
: COMPLIANCE WITH ISO AND NFPA RELATED TO REPAIRS, MAINTENANCE, AND IMPROYEMENTS IN
PROTECTIVE/ WATER SYSTEMS AND HYDRANTS TO MAXIMIZE POINT VALUES
PLANNING **Strengthening partnerships and infrastructure with water agencies enhances fire flow
SHORT reliability, improves ISO ratings, and ensures communities have the resources necessary for
effective emergency response.
CREATE PUBLIC EDUCATION MATERIALS TO MEET NEEDS OF COMMERCIAL BUSINESSES AND OTHER

HIGH RISK TARGET FACILITIES WITHIN THE DISTRICT TO HELP REDUCE RISK, KNOWLEDGE, AND MEET
INSURANCE SERVICES OFFICE (I1SO) AND/OR NFPA INTENTIONS

**Proactive education empowers businesses and facility managers to implement
risk-reduction measures, improving safety, lowering insurance costs, and aligning with

I _national fire prevention standards.
CREATE A PROCESS TO OBTAIN FEEDBACK FROM THE COMMUNITY ON THE LEVEL AND QUALITY OF
SERVICE FOR WHICH THE DISTRICT PROVIDES SERVICE

**Community input ensures District operations remain transparent, accountable, and
responsive—promoting continuous improvement and aligning service delivery with public
expectations and needs.

BUILD REDUNDANCY INTO THE EMERGENCY DISPATCHING TO MEET THE INTENT OF ISO, NFPA AND
INCREASE CAPABILITIES WITH COOPERATORS

ECC CHIEF **Dispatch redundancy ensures continuity of operations, reduces service disruption, and enhances
coordination with partner agencies, strengthening overall emergency response reliability.

MID

AS THE COMMUNITY RISK ASSESSMENT IS COMPLETED, EVALUATE OPPORTUNITIES AND CREATE
PLANS TO HELP DETERMINE RESPONSE NEEDS

DISTRICT **Using risk assessment data to guide planning ensures resources are strategically deployed,
OPERATIONS enabling the District to anticipate hazards, adapt services, and enhance community resilience.

MID
EVALUATE ALL CURRENT PLATFORMS FOR PROTECTION AND PLANNING REVIEWS AND ENSURE
CURRENT PROGRAMS AND SOFTWARE IS BEING UTILIZED TO MAXIMIZE EFFECIENCIES

PRODUCTION/ **Regularly evaluating and optimizing protection and planning software ensures the District
PLANNING leverages technology to its fullest potential—enhancing workflow efficiency, improving data
SHORT accuracy, reducing review times, and supporting informed, timely decision-making.
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GOALS & OBJECTIVES

FOSTER COMMUNICATION, COLLABORATION, & PARTNERSHIPS
G OA L 5 Strengthen partnerships with local government, county agencies, and regional

stakeholders.

PURSUE GRANT FUNDING AND RESOURCE OPPORTUNITIES IN COLLABORATION WITH COOPERATORS

ML MEL  **Expanding funding streams strengthens the District's capacity to enhance emergency
STRATEGIC PLANNING i ] : C 4 - :
response, training, and equipment readiness—ensuring sustainable growth and improved
MID public safety outcomes.

ESTABLISH REGULAR MEETINGS TO ENSURE COMMUNICATION BETWEEN THE STAKEHOLDERS IS
OPEN, FREQUENTLLY AND DETAILED ENOUGH TO CONFIRM ALL STAKEHOLDERS CONTINUE TO
EXECUTIVE STAFF/ OPERATE AS EFFECTIVELY AND EFFICIENTLY AS POSSIBLE
FIELD BATTALIONS **Consistent communication fosters collaboration, operational alignment, and
SHORT transparency—key elements for coordinated service delivery and continuous improvement
across jurisdictions and partners.

CREATE A PROCESS TO OBTAIN FEEDBACK ON THE LEVEL AND QUALITY OF SERVICE FROM
JURISDICTIONS AS WELL AS EXTERNAL STAKEHOLDERS FOR WHICH THE DISTRICT PROVIDES SERVICE

**Gathering stakeholder feedback provides actionable insights that drive service excellence,
accountability, and responsiveness—ensuring the District meets evolving community needs
and maintains public trust.

INFORM ALL STAKEHOLDERS ON THE RELATIONSHIP WITH CAL FIRE TO ENSURE COOPERATIVE FIRE
PROTECTION AGREEMENTS ARE MAXIMIZED, SUSTAINABLE AND ARE AS EFFECTIVE AS POSSIBLE,

CAPITALIZING ON THE AGENCIES STRENGTHS
EXECUTIVE

STAFF **Strengthening understanding of CAL FIRE partnerships promotes unified operations, leverages
LONG state resources, and sustains cost-effective, high-quality fire protection throughout the District.

COLLABORATE WITH COUNTY AND LOCAL AGENCIES TO DEVELOP JOINT TRAINING
AND COMMUNITY OUTREACH PROGRAMS

SPECIAL **Joint initiatives improves readiness, reduce redundancies, and amplifies public education efforts,
OPERATIONS ensuring consistent safety messaging and operational efficiency across jurisdictions.

MID
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IMPLEMENTATION METHODOLOGY

The Strategic Plan Workgroup will convene semi-annually to evaluate
departmental progress and ensure alignment with the established
goals and objectives. During these sessions, the group will identify
and address any challenges or emerging issues that may affect plan
implementation.

In addition, quarterly progress reviews will be conducted, during
which each goal leader will present an update on the status of their
assigned goal. Summaries of these meetings will be compiled and
shared with all Fire Department personnel to promote transparency,
accountability, and a shared understanding of organizational direction.

At the conclusion of each year, an Annual Report will be developed
and presented to the District Board of Directors. This report will
highlight accomplishments and progress made toward the strategic
goals, while also addressing any adjustments to goals or timelines that

became necessary due to unforeseen or uncontrollable circumstances
encountered during the year.




SUMMARY

The Fresno County Fire Protection District
2026-2030 Strategic Plan represents the next
chapter in a proud tradition of service and
excellence. Built upon the foundation laid by those
who came before us, this plan honors their legacy
while charting a forward-looking course that
strengthens our ability to protect life, property,
and the environment across Fresno County.

Developed through a community-driven and
employee-supported process, this plan reflects
the shared vision of FCFPD personnel, community
members, and partner agencies. It aligns
operational priorities with fiscal responsibility
and sustainability, ensuring that every initiative
advances the District's mission with purpose,
accountability, and transparency.

Over the next five years, this plan will guide
decisions and actions centered on five strategic
goals: financial and operational sustainability,
emergency response readiness, workforce
development, community risk reduction, and
collaboration with partners. These priorities
embody our ongoing commitment to excellence
in service and continuous improvement.

The Fresno County Fire Protection District remains
steadfast in its core values of Honor, Integrity,
Cooperation, and Professionalism—principles

that define who we are and how we serve. With
respect for our past, dedication in the present,
and vision for the future, we stand united in

our mission to build a stronger, safer, and more
resilient Fresno County.

Grounded in our past,
guided by our values,

and united in purpose,
we stand ready to serve—
today, tomorrow, and for

generations to come.

— ASSISTANT CHIEF ANDY COSENTINO
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FCFPD STRATEGIC PLAN WORKING GROUP

DUSTIN HAIL
Fire Chief

RYAN MICHAELS
Assistant Chief

ANDY COSENTINO
Assistant Chief

JEREMIAH WITTWER
Assistant Chief

BRANDON MARKLE
Battalion Chief

JOHN DOMINGUEZ
Battalion Chief

CHRIS MILLER
Battalion Chief

RALPH DURAN
Battalion Chief

UL PUMA

Battalion Chief

AMBER STOREY
Battalion Chief

GARY COUCH
Fire Captain

ZACH IRION
Fire Captain

TIM ALFORD
Fire Captain

JOSE ARANA
Fire Captain

LUKAS HUNGER
Fire Captain

JOHN BRONDOLO
Fire Captain

TREVOR RETTON
Fire Captain

COLTON TULLEY
Fire Captain
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):L 15 CAREER STAFFED STATIONS,
COVERING 4213 SQUARE MILES
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