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M E M O R A N D U M 
 

Date: 

To: 

Attn: 

January 12, 2026, 

Board of Directors 

Brad Richter 
President 

 
From: Fire District Staff 

 
Subject: 2026-2030 Strategic Plan Adoption and Implementation 

 

BOARD OF DIRECTOR’S BRIEFING PAPER 
 

 
ISSUE: 

 
 

Staff is asking the Board of Directors to authorize the finalization and 
implementation of the 2026-2030 Strategic Plan. 

 
 

BACKGROUND: 
 
With the 2022-2025 FCFPD Strategic Plan expiring, a new strategic plan was 
required to provide direction for the next 5 years. 

 

 
DISCUSSION: 
 
The Strategic Plan is intended to be a guiding, living document that evolves as 
circumstances, risks, and opportunities change. It serves as a roadmap to inform 
Board and executive-level conversations, establish priorities, align timelines, and 
guide decisions related to actions and resource allocation. 

 
 
 
 
 
 
 



Telephone (559) 493-4300 210 South Academy Avenue, Sanger, California 93657 FAX (559) 875-8473 
 

 
 
This document is not designed to stand alone. Rather, it provides the foundational 
context for all future District planning and policy documents. Supporting materials 
including the Standards of Coverage, Community Risk Assessments, Capital 
Improvement and Mobile Equipment Plans, and the Financial Strategic Plan—should 
be developed in alignment with, and in reference to, this Strategic Plan. Together, 
these documents are intended to form an integrated planning framework, ensuring 
that all District initiatives consistently reinforce the Mission, Vision, Values, and 
Strategic Goals of the Fresno County Fire Protection District. The development of this 
Strategic Plan was informed by engagement with both internal and external 
stakeholders. These discussions helped shape the framework, priorities, and overall 
direction of the document, ensuring it reflects operational realities, community 
expectations, and long-term organizational objectives. 

 
 

ALTERNATIVES: 
 

1. Board approves adoption and implementation of the 2026-2030 Strategic 
Plan. 

2. Board requests adjustments to the version and a new draft will be 
presented at a future meeting for a vote of approval. 

3. Board votes not to approve the implementation of any Strategic Plan. 

IMPACTS: (Consider potential consequences related to each of the following areas of 
concern for proposed alternatives. Check all that apply and provide brief 
explanation of each) 

 
 Fiscal – No known impacts 

 Operational – No known impacts 

 Legal – No known impacts 

 Labor – No known impacts 
 

 Sociopolitical – No known impacts 
 

 Policy – No known impacts 
 

 Health and safety – No known impacts 
 

 Environmental – No known impacts 
 

 Interagency – No known impacts 
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RECOMMENDATION: 

 
Staff is recommending that the Board of Directors approve Option #1, adopting and 
implementing the 2026-2030 FCFPD Strategic Plan. 

 
 
 

APPROVED: 

 
1/13/2026 

 

Joseph A. Cosentino, Division Chief Date 
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In your opinion, what should be FCFPD’s 
top priority over the next 5 years?

TOP PRIORITY
OVER THE NEXT 5 YEARS

How can Fresno County Fire Protection District 
improve its response times and effectiveness?

RESPONSE TIME
& EFFECTIVENESS

EXTERNAL STAKEHOLDER FEEDBACK 



GOALS & OBJECTIVES

29
FCFPD 2026–2030 STRATEGIC PLAN

The Fresno County Fire Protection District’s Strategic Plan is built around three key components: 
Goals, Objectives, and Critical Tasks. Together, these elements provide a clear roadmap to guide 
the District’s future direction and decision-making.

Goals represent broad focus areas that refl ect the District’s long-term 
priorities. While general in nature, each goal is centered on a specifi c 

area of service or improvement.

Objectives break down each goal into actionable steps. These are 
more specifi c and are designed to be measurable, achievable, time-
bound, and aligned with the District’s mission. When all objectives 

under a goal are completed, the overall goal is considered achieved.

Assignment in order to accomplish the identifi ed strategic goal. 
The identifi ed department of program will lead the planning, 

implementation, and evaluation of actions required to meet the 
objective, ensuring alignment with the department’s overall mission 

and strategic priorities.

Time Frame is the time needed to complete the identifi ed objective. 
Short-Term can be accomplished within 1–2 years.
Mid-Term can be accomplished within 2–3 years.

Long-Term can be accomplished within 3–5 years.

These components form the backbone of the Strategic Plan, helping the District stay aligned, 
prioritize resources effectively, and reduce distractions or roadblocks along the way.

The goals and objectives outlined in this plan were developed during a strategic planning 
workshop facilitated by the Strategic Plan Working Group. This collaborative process ensured 
the plan refl ects both operational realities and a shared vision for the future. For the 2026 – 2030 
Fresno County Fire Protection District Strategic Plan, the working group collectively decided on 
the 5 following Goals:
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GOALS & OBJECTIVES



33
FCFPD 2026–2030 STRATEGIC PLAN



34
FCFPD 2026–2030 STRATEGIC PLAN

GOALS & OBJECTIVES
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The Strategic Plan Workgroup will convene semi-annually to evaluate 
departmental progress and ensure alignment with the established 
goals and objectives. During these sessions, the group will identify 
and address any challenges or emerging issues that may affect plan 
implementation.

In addition, quarterly progress reviews will be conducted, during 
which each goal leader will present an update on the status of their 
assigned goal. Summaries of these meetings will be compiled and 
shared with all Fire Department personnel to promote transparency, 
accountability, and a shared understanding of organizational direction.

At the conclusion of each year, an Annual Report will be developed 
and presented to the District Board of Directors. This report will 
highlight accomplishments and progress made toward the strategic 
goals, while also addressing any adjustments to goals or timelines that 
became necessary due to unforeseen or uncontrollable circumstances 
encountered during the year.

IMPLEMENTATION METHODOLOGY
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SUMMARY

The Fresno County Fire Protection District
2026–2030 Strategic Plan represents the next 
chapter in a proud tradition of service and 
excellence. Built upon the foundation laid by those 
who came before us, this plan honors their legacy 
while charting a forward-looking course that 
strengthens our ability to protect life, property, 
and the environment across Fresno County.

Developed through a community-driven and 
employee-supported process, this plan refl ects 
the shared vision of FCFPD personnel, community 
members, and partner agencies. It aligns 
operational priorities with fi scal responsibility 
and sustainability, ensuring that every initiative 
advances the District’s mission with purpose, 
accountability, and transparency.

“

“

Grounded in our past, 

guided by our values,

and united in purpose,

we stand ready to serve—

today, tomorrow, and for 

generations to come.

Over the next fi ve years, this plan will guide 
decisions and actions centered on fi ve strategic 
goals: fi nancial and operational sustainability, 
emergency response readiness, workforce 
development, community risk reduction, and 
collaboration with partners. These priorities 
embody our ongoing commitment to excellence
in service and continuous improvement.

The Fresno County Fire Protection District remains 
steadfast in its core values of Honor, Integrity, 
Cooperation, and Professionalism—principles 
that defi ne who we are and how we serve. With 
respect for our past, dedication in the present, 
and vision for the future, we stand united in 
our mission to build a stronger, safer, and more 
resilient Fresno County.

— ASSISTANT CHIEF ANDY COSENTINO
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