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           To: 
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Board of Directors 
 
John Arabian, President 

 
 
 
 
 

        
 

 

        From:        Fire District Staff   
 

 
    Subject:                  North Central Fire Protection District Dispatching Contract  

 
 

 BOARD OF DIRECTOR’S BRIEFING PAPER 
 

  
 

ISSUE: 
 
Staff is asking the Board of Directors to authorize the finalization of the dispatching 
contract with the North Central Fire Protection District (NCFPD) and approve the Unit 
Chief to sign and execute that agreement.  
 
 
BACKGROUND: 
 
The District provides dispatching services to many agencies within Fresno County.  
NCFPD has requested our services and ended their contract with EMS.  Staff has 
established a transition plan to accommodate the request. 

 
DISCUSSION: 
 
The District contacts with 19 agencies to provide emergency dispatching services.  
Most are small volunteer agencies.  Each agency pays the same rate based on call 
demand from the previous calendar year.  Contracts are renewed each year as the 
cost is adjusted based on new requested services and or incident number count 
changes.  With the addition of this contract we are anticipating to hire one additional 
communication operator to ensure the depth of available resources at the Emergency 
Command Center.  The current budget has both the addition of this contract and the 
new staff already accounted for. No changes would be needed.   

 Honor, Integrity, Cooperation & Professionalism 
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 ALTERNATIVES:  
 
1. The Board requests adjustments to the version and a new draft will be presented    

at a future meeting for a vote of approval. 
2. The Board requests adjustments to the current version and adjustments are made 

and voted on during our current meeting.   
3. The Board determines that a contract with NCFPD will not be reached or 

considered. 
 
IMPACTS (Consider potential consequences related to each of the following areas of 

concern for proposed alternatives): 
 

 □   Fiscal – No additional adjustments needed.  Current impacts already in 
budget. 
       
 □   Operational – Increase opportunities to train and work with NCFPD.  
        
□    Legal – No known impacts beyond the contract 
 
□    Labor - No known impacts 
 
□    Sociopolitical – No known impacts 
 
□    Policy – No known impacts 
 
□    Health and safety – No known impacts  
 
□    Environmental – No known impacts 
 
□    Interagency – Increase collaboration with NCFPD 
 

RECOMMENDATION: 
 

Staff is recommending that the Board of Directors approve the contract as written 
and give authority to the Unit Chief to execute the agreement. 

 
APPROVED: 
 
 
        
______________________________________   ______________ 
Ryan Michaels, Division Chief           Date   
      

7/9/2025
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A COOPERATIVE AGREEMENT 
BETWEEN FRESNO COUNTY FIRE PROTECTION DISTRICT 
AND THE NORTH CENTRAL FIRE PROTECTION DISTRICT 

 
Made for the following services: 
 

□ FIRE PROTECTION 
□ MEDICAL SERVICES 
□ RESCUE SERVICES 
□ FIRE PREVENTION AND CODE ENFORCEMENT 
X  EMERGENCY DISPATCH SERVICES 
X INCIDENT RESPONSE SOFTWARE 
□ FIRE APPARATUS REPAIR AND MAINTENANCE 
□ HAZMAT RESPONSE SERVICES 

 
THIS AGREEMENT, made and entered into and effective this 1st day of July, 

2025, by and between The Fresno County Fire Protection District (hereinafter referred to 
as “FCFPD”) and the North Central Fire Protection District (hereinafter referred to as 
“NCFPD”), whereby it is agreed as follows: 
 
Article I. SECTION I: PURPOSE; DISPATCH SERVICES 

The purpose of the Agreement is to arrange for the FCFPD, through its 
Cooperative Fire Protection Programs and current Fire Protection Reimbursement 
Agreement (“CAL FIRE Agreement”) with the California Department of Forestry and Fire 
Protection (“CAL FIRE”) to provide NCFPD with Emergency Dispatch Services and 
Incident Response Software (hereinafter called “Dispatch Services”). The Dispatch 
Services are described in Attachment “A”, attached hereto and made a part hereof. The 
parties hereto understand and agree that services to be provided under this Agreement 
must be consistent with the terms and conditions of the CAL FIRE Agreement and that no 
services may be provided by FCFPD under this Agreement, and FCFPD is under no 
obligation to provide services under this Agreement, that are not consistent and in 
conformity with the CAL FIRE Agreement. 
 
SECTION II: DESIGNATION OF FIRE CHIEF 
 

A. The FCFPD Fire Chief appointed by the Board of Directors of the FCFPD, 
or his designee, (hereinafter referred to as the “FCFPD Chief”) shall represent the FCFPD 
during the period of this Agreement and the FCFPD Chief shall, under the supervision 
and direction of the FCFPD’s Board of Directors, have charge of the organization 
described in Exhibit “A”, attached hereto and made a part hereof, for the purpose of 
providing the Dispatch Services. 
 

B. NCFPD shall assign an existing Chief Officer or designee as the NCFPD 
contract representative (“NCFPD Representative”). The FCFPD Chief shall communicate 
with the NCFPD Representative for directing the Dispatch Services provided to NCFPD 



Cooperative Fire Agreement 
North Central Fire Protection District 

July 1, 2025 to June 30, 2026 
2 of 14 

 

pursuant to the terms of the standard response plan as set forth in Exhibit “B”, attached 
hereto and made a part hereof. 
 
 
SECTION III: PAYMENT FOR SERVICES 
 

A. For FCFPD’s performance of the Dispatch Services, NCFPD agrees to pay 
an annual amount not to exceed the amount shown as “Total Personnel Services” set 
forth in Exhibit “C.” This Exhibit may only be amended in writing by mutual agreement by 
both parties. 

1. There shall be no obligation on the part of NCFPD to expend or 
appropriate any sum in excess of Exhibit “C”. 
 

2. In exchange for the hardware, software, and licenses provided by 
FCFPD to NCFPD, in the quantities shown in Exhibit “C”, NCFPD shall pay to FCFPD an 
annual payment in the amount shown as “Total Tablet Command Expenses” in Exhibit 
“C”. 

B. FCFPD provides fire personnel, equipment and services through its CAL 
FIRE Agreement. In the event the NCFPD desires a reduction in STATE civil service 
employees or services assigned to the NCFPD as provided for in Exhibit “C,” NCFPD 
shall provide sixty (60) days written notice of the requested reduction. Proper notification shall 
include the following: (1) The total amount of reduction; (2) The effective date of the reduction; 
and (3) The number of employees, by classification, affected by the proposed reduction. 
 

C. NCFPD shall pay FCFPD actual costs for Dispatch Services pursuant to this 
Agreement in an amount not to exceed that set forth in Exhibit “C”. FCFPD shall make a 
claim to the NCFPD for the actual cost of contracted services, pursuant to Exhibit “C,” on 
an annual basis with the payment due on January 31st covering the period July 1st,  thru 
June 30th. NCFPD shall pay the claim within thirty (30) days after receipt thereof. 
 

D. The FCFPD Chief is authorized to negotiate and execute any amendments 
to Exhibit “C” of this Agreement on behalf of FCFPD without further authority from the 
FCFPD’s Board of Directors. NCFPD shall designate a “Contract Administrator” who shall, 
under the supervision and direction of the NCFPD, be authorized to execute amendments 
to Exhibit “C” on behalf of the NCFPD. 
 
 
SECTION IV: INITIAL TERM; TERMINATION; EXTENSION 
 

A. The term of this Agreement shall be from July 1, 2025 to June 30, 2026. Either party to 
this Agreement may terminate this Agreement by providing ninety (90) days’ written notice 
of termination to the other party. If such notice is given unilaterally by FCFPD, FCFPD 
agrees to continue to provide Dispatch Services to NCFPD until such time as NCFPD has 
a reasonable opportunity to implement alternative dispatch services. Upon determining 
that a breach has occurred, NCFPD may give written notice of the breach to FCFPD. The 
written notice may suspend performance under this Agreement, and must provide at least 
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30 days for FCFPD to cure the breach. If FCFPD fails to cure the breach to NCFPD’s 
satisfaction within the time stated in the written notice, NCFPD may terminate this 
Agreement immediately. 
 

B. NCFPD shall have the right to elect, in its sole discretion, to extend this 
Agreement for three (3) additional one (1) year periods. If NCFPD elects to extend this 
Agreement, not less than ninety (90) days prior to the date of expiration of this Agreement 
or any extension hereof, NCFPD shall give FCFPD written notice of NCFPD’s election to 
extend this Agreement. In such a notice, NCFPD may inform FCFPD whether or not 
NCFPD intends to change the level of Dispatch Services from that provided by this 
Agreement. 
 
Services provided and obligations incurred by the parties during an extended period shall 
be subject to the terms and conditions of this Agreement. 
 

C. Payment by NCFPD for services rendered by FCFPD during the extended 
period shall be provided as set forth in Exhibit “C,” as amended. 
 
 
SECTION V: TERMINATION 
 

FCFPD or NCFPD shall have the power to terminate this Agreement as set forth 
in Section IV. 

SECTION VI: INDEPENDENT CONTRACTOR 

In performing under this Agreement, FCFPD, including its officers, agents, 
employees, and volunteers, is at all times acting and performing as an independent 
contractor, in an independent capacity, and not as an officer, agent, servant, employee, 
joint venturer, partner, or associate of NCFPD. NCFPD has no right to control, supervise, 
or direct the manner or method of FCFPD’s performance under this Agreement, but 
NCFPD may verify that FCFPD is performing according to the terms of this Agreement. 
Because of its status as an independent contractor, FCFPD has no right to employment 
rights or benefits available to NCFPD employees. FCFPD is solely responsible for 
providing to its own employees all employee benefits required by law. FCFPD shall save 
NCFPD harmless from all matters relating to the payment of FCFPD’s employees, 
including compliance with Social Security withholding and all related regulations. 

 
 
SECTION VII: PROPERTY ACCOUNTING 
 

All personal property provided by NCFPD and by FCFPD for the purpose of 
providing Dispatch Services under the terms of this Agreement shall be marked and 
accounted for in such a manner as to conform to the standard operating procedure 
established by FCFPD for the segregation, care, and use of the respective property of 
each. 
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SECTION VIII: INDEMNIFICATION 

A. FCFPD, to the extent permitted by law, agrees to indemnify, defend and hold harmless 
NCFPD, its officers, agents and employees from any and all claims demands, injuries, 
damages, costs, expenses (including attorney fees and costs), fines, penalties, and 
liabilities of any kind to the County, the District, or any third party that arise from or relate 
to the performance or failure to perform by FCFPD (or any of its officers, agents, 
subcontractors, or employees) under this Agreement, except where such injury or damage 
arose from the sole negligence or willful misconduct of NCFPD. 

B. NCFPD, to the extent permitted by law, agrees to indemnify, defend and hold harmless 
FCFPD, its officers, agents and employees from any and all claims for economic losses 
accruing or resulting to any and all contractors, subcontractors, material men, laborers and 
any other person, firm, or corporation furnishing or supplying work services, materials or 
supplies in connection with any activities under this agreement; and from any and all claims 
and losses accruing or resulting to any person, firm or corporation who is injured or 
damaged by NCFPD in the performance of this Agreement, except where such injury or 
damage arises from the negligence or willful misconduct of FCFPD. 
 

C. Each party will provide the other with a Certificate of Insurance with general liability 
coverage shown in an amount of not less than Two Million Dollars ($2,000,000) per 
occurrence and an annual aggregate of Four Million Dollars ($4,000,000). Each party 
shall obtain an endorsement to this policy naming the other party, its officers, agents, 
employees, and volunteers, individually and collectively, as additional insureds, but only 
insofar as the operations under this Agreement are concerned. Such coverage for 
additional insureds will apply as primary insurance and any other insurance, or self-
insurance, maintained by each party is excess only and not contributing with insurance 
provided under the other party’s policy. 
 
 
SECTION IX: AUDIT 
 

The FCFPD /NCFPD agree that their designated representative shall have the 
right to review and to copy any records and supporting documentation pertaining to the 
performance of this Agreement. The FCFPD /NCFPD agree to maintain such records for 
possible audit for a minimum of three (3) years after final payment, unless a longer period 
of records retention is stipulated, and to allow the auditor(s) access to such records during 
normal business hours and to allow interviews of any employees who might reasonably 
have information related to such records. 
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SECTION X: DISPUTES 
 

NCFPD shall select and appoint a “Contract Administrator” who shall, under the 
supervision and direction of NCFPD, be available for contract resolution or policy 
intervention with FCFPD, when, upon determination by FCFPD Chief that a situation exists 
under this Agreement in which a decision to serve the interest of NCFPD has the potential 
to conflict with FCFPD interest or policy. Any dispute concerning a question of fact arising 
under the terms of this agreement which is not disposed of within a reasonable period of 
time (ten days), shall be brought to the attention of the Contract Administrator. 

Disputes that are unable to be resolved by NCFPD and FCFPD representatives 
will attempt to be resolved through non-binding arbitration. If arbitration is unsuccessful, 
venue for litigation will be the County of Fresno. 

SECTION XI: ATTORNEY’S FEES 

If NCFPD fails to remit payments for services rendered pursuant to any provision 
of this agreement, FCFPD may seek recovery of fees through arbitration and/or litigation, 
in addition to all other remedies available. 
 

In the event of arbitration or litigation between FCFPD and NCFPD to enforce any 
of the provisions of this Agreement or any right of either party hereto, the unsuccessful 
party to such litigation agrees to pay the prevailing party’s costs and expenses, including 
reasonable attorneys’ fees, all of which shall be included in and as a part of the judgment 
rendered in such arbitration or litigation. 
 
 
SECTION XII: DELIVERY OF NOTICES 
 
Any notices to be served pursuant to this Agreement shall be considered delivered one (1) 
day after having been deposited in the United States mail and addressed to: 
 

FRESNO COUNTY FIRE NORTH CENTRAL FIRE PROTECTION 
PROTECTION DISTRICT DISTRICT 

 
Fire Chief         Fire Chief 

 
210 S. Academy Ave.      15850 W. Kearney Blvd. 

 

Sanger, CA 93657       Kerman, CA 93630 
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Provisions of this section do not preclude any notices being delivered in person to 
the addresses shown above. Delivery in person shall constitute service hereunder, 
effective when such service is made. 
 
SECTION XIII: ENTIRE CONTRACT; MISCELLANEOUS 
 

This Agreement contains the whole contract between the parties for the provision 
of Dispatch Services. This Agreement may only be amended or modified upon the mutual 
written consent of the parties hereto. Neither party may assign its rights or delegate its 
obligations under this Agreement without the prior written consent of the other party. The 
laws of the State of California govern all matters arising from or related to this Agreement. 
If anything in this Agreement is found by a court of competent jurisdiction to be unlawful 
or otherwise unenforceable, the balance of this Agreement remains in effect, and the 
parties shall make best efforts to replace the unlawful or unenforceable part of this 
Agreement with lawful and enforceable terms intended to accomplish the parties’ original 
intent. Payment, waiver, or discharge by NCFPD of any liability or obligation of FCFPD 
under this Agreement on any one or more occasions is not a waiver of performance of 
any continuing or other obligation of FCFPD and does not prohibit enforcement by 
NCFPD of any obligation on any other occasion. This Agreement does not and is not 
intended to create any rights or obligations for any person or entity except for the parties. 
This Agreement may be signed in counterparts, each of which is an original, and all of 
which together constitute this Agreement. 
 

IN WITNESS WHEREOF, the duty authorized officials of the parties hereto have, 
in their respective capacities, set their hands as of the date first hereinabove written. 

 
Dated:   NORTH CENTRAL FIRE PROTECTION 

DISTRICT 

 
By:   

 
Title:   
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ATTEST: APPROVED AS TO FORM: 
 
By:     
 
 
Title:   
 
 
 

(SEAL) 
 
 

Dated:   FRESNO COUNTY FIRE 
PROTECTION DISTRICT 

 
 

By:   
President, Board of Directors 

 
 
ATTEST: APPROVED AS TO FORM: 
 
 
Clerk of the Board FRESNO COUNTY FIRE 

PROTECTION DISTRICT 
By:   LEGAL COUNSEL 
 
 
 

(SEAL) 
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ATTACHMENT “A” 
Dispatch Services 

 
FCFPD shall be responsible for and provide each of the following: 
 
 (1) Provide to NCFPD dispatching services for fire suppression calls requesting or 
otherwise requiring response by NCFPD fire apparatuses, which may include dispatching 
of non-transport first responder services, (collectively, the “District Fire Dispatching 
Services”). County shall provide District Fire Dispatching Services in accordance with the 
terms and subject to the conditions set out in this Agreement and using personnel of 
required skill, experience and qualifications. 
 
 (2) Select, configure, install, and maintain all dispatching equipment, hardware, 
software (including software licenses), and other technologies, except for radio 
infrastructure purchased by District, which will be utilized for triage and entry of information 
for District Fire Dispatching Services. The parties hereby acknowledge that FCFPD’s 
provision of District Fire Dispatching Services does not include any FCFPD provision of fire 
suppression services, and that FCFPD is providing District Fire Dispatching Services to 
NCFPD on a non-exclusive basis. 
 
 (3) Provide all District Fire Dispatching Services in accordance with NCFPD’s 
response matrix, emergency notification reference guide, and auto-aid agreements with 
other fire agencies related to dispatch only.  
 
 (4) Provide pre-arrival instructions as appropriate  to callers requesting District Fire 
Dispatch Services. 
 
 (5) Provide inter-agency coordination regarding requests for fire suppression 
service, mutual aid and auto aid services, and order specialized fire equipment from 
NCFPD or other agencies (e.g., hazardous materials equipment, or rescue) which may be 
needed to manage an incident, and perform other related duties, all in accordance with 
NCFPD’s Policies and Procedures. 
 
 (6) Track all activity of NCFPD’s apparatuses. 
 
 (7) Develop and maintain processes which assist in dispatching signatories to 
NCFPD automatic aid agreements. Such processes include Automatic Vehicle Location 
(“AVL”), unit status and some form of process where call information is automatically 
shared between agencies regardless of dispatch center location. In the event an automatic 
aid agency is unable to provide unit AVL and unit status, NCFPD to meet and confer with 
those agencies on how to implement and determine cost sharing to receive this 
information. FCFPD Fire Dispatch Services other than what is known and established at 
the time of this Agreement may be subject to additional fees by FCFPD to develop or 
implement such changes. Any changes would need to be mutually agreed upon by both 
chiefs in writing identifying the goal(s) and associated costs.   
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(8) Provide notification to chief officers and duty officers as needed for applicable 
emergency incidents using phone, email, text or other contemporary method of messaging 
according to NCFPD’s Policies and Procedures. 
 
 (9) Provide software which is capable of tracking NCFPD’s closest fire unit, real-time 
call data/updates, GIS, radio channel, incident location, and resources. 
 
 (10) Send response-time data or additional required data as needed for the 
successful delivery of services. Routine requests for data should be generated through 
NCFPD’s RMS platform. The data shall include date and time call received, unit alert, unit 
enroute, unit arrival and unit available, for all units assigned to the call. In addition, it shall 
include incident location, response time, and call nature.  
 
 (11) Record all telephone and radio transmissions and provide instant playback as 
needed. FCFPD shall retain recordings for a minimum of four (4) years from the date of 
recording. 
 
 (12) FCFPD will consider the creation of specific reports requested by NCFPD.  
FCFPD must be given reasonable time to develop custom ad hoc reports or reports that 
are not already developed. The details of the report(s) will be agreed upon by both parties.  
Creation of reports that require significant FCFPD personnel hours may need to be 
formalized by a separate contract or terms and may need to be paid for by NCFPD.  
 
 (13) Provide a radio operator to dispatch NCFPD’s apparatuses twenty-four (24) 
hours a day, seven (7) days a week, meeting the one hundred and twenty (120) second 
total Alarm Handling (TAH) as outlined below. All radio operators and call-takers must be 
certified by the National Academy of Emergency Dispatch at the Emergency Fire 
Dispatcher level, or substitute training with prior approval of NCFPD.  
 
 (14) Provide a minimum of one (1)  Dispatch Supervisor / Fire Captain who shall be 
on duty at FCFPD’s Command center twenty-four (24) hours a day, seven (7) days a week 
and available to NCFPD’s on-duty fire administration as needed for issues related to this 
Agreement and the dispatching of NCFPD apparatus. 
 
 (15) Maintain an up-to-date manual to include NCFPD’s response matrix, 
Emergency Notification Reference Guide, and auto-aid agreements with other fire agencies 
that are submitted to FCFPD staff related to this Agreement and provide training and 
continuing education of dispatch staff as needed. Adjustments to process or procedures 
related to this Agreement must be agreed upon by both parties in writing.   
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 (16) It is the intent of both parties to achieve the recommendations outlined in the 
National Fire Protection Association (“NFPA”) Standard 1221 for the immediate dispatch of 
a fire apparatus. The Total Alarm Handling (“TAH”) time will be measured from the time the 
telephone is answered by the call taker at FCFPD’s Command center to the time that the 
first fire apparatus is alerted to the incident either by radio, telephone, station alerting 
device or any other mutually agreed upon method of alerting. The TAH times shall be one 
hundred and twenty (120) seconds or less in a minimum of ninety percent (90%) of 
incidents. The TAH time measurement will exclude reassigned responses and other 
situations beyond the FCFPD’s control. FCFPD shall review all cases in which dispatches 
are over one hundred and twenty (120) seconds, and results will be evaluated for 
improvement opportunities by the parties. The parties agree to meet and confer to refine 
the list of situations stated hereinabove where one hundred and twenty (120) second call 
processing may not be achievable. Modifications may be made to said list of situations 
upon written mutual agreement between the parties. 
  
 
 (17) Provide necessary support staff to respond within ten (10) days of a NCFPD 
request for changes the dispatch system, including GIS updates, response criteria, update 
of street layers, software updates, protocols, etc. All content listed within section 18 and its 
creation shall be provided by and the responsibility of the NCFPD in complete form as 
needed.  Updates will be made on a predetermined basis and scheduled by FCFPD. In 
order to maintain current listed services fees as low as possible, no significant adjustments 
are anticipated or assumed.  Any significant adjustments that can be made may be agreed 
on by both parties and may need to be formalized by a separate contract or terms and may 
need to be paid for by NCFPD. 
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Exhibit A 
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Exhibit B 
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Exhibit C 
 
 
 

 
 

Exhibit C - Estimate
North Central Fire Protection District
FY25/26 Cost Estimate for July 1, 2025 through June 30, 2026
Dispatch Services With Tablet Command

CLASSIFICATION NUMBER SALARY MONTHS SUB-TOTAL BENEFITS TOTAL
COST

Salaries 67.30%

Communications Operator 1.25 $5,757.00 12.00 $86,355.00 $58,116.92 $144,471.92

Extended Duty Week Compensation 0.00%

Not Applicable

Overtime 1.45%

Overtime 1 $0.00 0.00 $0.00 $0.00 $0.00

Uniforms 0.00%

Uniforms - Communications Operator 1 $129.17 12.00 $1,937.55 $0.00 $1,937.55

Sub-Total Personnel Services $146,409.47

CAL FIRE Administrative Rate for Personnel. 10.77% $15,768.30

TOTAL PERSONNEL SERVICES $162,177.76

Tablet Command NUMBER PRICE COST

Pro User Account 23 $1,000.00 $23,000.00
Cell Phone Access 50 $20.00 $1,000.00
Fire Mapper 0 $250.00 $0.00

Sub-Total Tablet Command $24,000.00

FCFPD Administrative Rate 10.00% $2,400.00

TOTAL TABLET COMMAND OPERATING EXPENSES $26,400.00

TOTAL PERSONNEL SERVICES $162,177.76

GRAND TOTAL ESTIMATED COST FOR 2025/2026 FISCAL YEAR $188,577.76
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